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What to expect today...

1. Food Policy Council: overview, objectives, timeline

2. How we got here

3. What we’ve learned. What did we miss?

4. What’s next...

a. Solutions & Existing Resources

b. Breakout Focus Sessions

c. Report Out & Next Steps



...a Food Policy Council



1. Evaluate local food systems

2. Provide collaborative solutions to system 

problems

3. Increase coordination of food system resources

4. Implementation

5. Outcomes

Objectives



Timeline

Food Policy & Planning               Implementation

2018

2019

2020

2021

2021

2022

By 2023

Policy-Systems-Environmental Changes 
with Outcomes Analysis



LorainCountyHealth.com/CHA



How we got here

2019 Second Harvest Child Hunger Summit

Goal Setting: CHIP, Creating Healthy Communities

2020 Countywide inventory of food system

■ Mapping & Analysis- Countywide, Lorain & Elyria

2021 Stakeholder 1:1s 

■ Theme summaries

Stakeholder Meeting #1  

Deliverable: Three (3) focused comprehensive projects



Together we will feel inspired and energized by 
identifying action-oriented interventions to break through 
big challenges. 

We’ll leave with next steps identified to leverage existing 
resources and create new connections. 

Relational Purpose



Things to Remember Today

We ARE…
● Connecting the dots of pre-identified 

suggestions from 1:1s
● Building on existing momentum
● Identifying action steps
● Focusing on multi-sector SYSTEMS to 

address health & hunger problems

We are NOT…
● Brainstorming
● Recapping details on current 

projects
● Focusing on stand-alone 

resources





Current Resources in City & County
• Local Food Pantries and Hot Meals

• Mobile & School Pantry Distributions

• Senior Meal Delivery Service

• Lorain County Food Rescue

• School Feeding Programs

• OSU Extension Healthy Eating 
Education

• City Fresh

• Community Gardens

• Urban Farms

• Farmer’s Markets

• Demo Kitchens

• Culinary Education

• Retailers, Bodegas, Convenience Stores

• Online food ordering….& more!



Existing Conditions Analysis

Why the City of Lorain:

● Largest City: 63,855 People

○ 15.8% Seniors: 10,089

○ 24.8% Children under 18: 15,836

● High Poverty Level: 25.1% - 16,027

● Poverty Rate by Race/Ethnicity

○ 41.6% of African-American Community Members (4,667)

○ 31.56% of Latino Community Members (5,716)

○ 15.67% of White Community Members ( 5,090)



Existing Conditions Analysis



“Growing up, we 
couldn’t get to the 
grocery store without 
my dad’s car.” 

- Lorain Native/Resident



Grocery Stores



“Growing up, my family treated 
the bodegas like grocery stores. 
They were the closest thing to a 
grocery store. Thankfully, there’s 
a Save A Lot there now but they 
don’t have a good selection of 
produce.” 

- Lorain Native / Former Resident 



Convenience 

Stores



Placeholder for maps. See list 

Food 

Pantries

https://docs.google.com/document/d/1PH3-xHiY528TTdshEQ_MDoEB22415kFW-tt2etKRTTU/edit


Mobile Pantries, 
School Pantries & 

CSFP (Senior Food 
Box) Sites



Produce Stands, 
Gardens & CSA’S



Community Meals 



LCT Transit routes 
& major grocery 

retailers



Estimated Percent 
of households with 

0 vehicles 



Estimated Percent of 

households with no 

internet access 



Diabetes in Lorain County



African American Diabetes Mortality Hispanic Diabetes Mortality Rates



High Blood Pressure Lorain County



Cardiovascular Health 



Households seeking 
emergency food 
assistance + Desert 
map



Life Expectancy + 
Food Desert map



What we’ve learned...

1. Where does this fall on your priority list in 2021/2022?

2. What is one thing you see as critical to addressing food access in Lorain?

3. What are you currently working on in this sphere that could be 

expanded/improved with better alignment and resources? 

What did we miss? Add to “bike rack” and/or email to 
KBray@LorainCountyHealth.com



What’s next...

Break-Out Focus Sessions

Three Groups:
• Economic Development & Food Retail Expansion
• Healthcare Partnership, Diabetes Prevention & Nutrition 

/ Culinary Literacy
• Connecting to Food through Technology & 

Transportation Networks

Guiding thread is focusing conversation around the person 
facing food insecurity & health issues.



Debrief



Where we go from here

Next steps
• Please complete a card and scan QR code for online survey
• You’ll be contacted regarding Food Forward Working Group meetings

Next meeting

• Friday, October 15, 2021 at 9:00am 

Please complete the card & online survey!


