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To meet the demand, Second Harvest responded.

LETTER FROM PRESIDENT & CEO

Change is nothing new, even before the pandemic. Dealing with change is part of what we do as humans. Like any
significant historic event, we will remember when the state of Ohio issued stay-at-home orders at the beginning
of the COVID-19 pandemic. Everything about how we worked and operated was about to change.

Second Harvest responds to the needs of its community, no matter the challenge. We were ready.

Our organization learned valuable lessons. We acted nimbly in thought and deed, and consistently evaluated,
revised, and put in place best practices as we moved through the crisis. Our dedicated team showed up every day
and never faltered, responding to whatever challenges were presented with tenacity and compassion. And we worked
with YOU—our donors, community members, volunteers, the Ohio National Guard and Air National Guard, school
districts, municipalities, and partner charities to meet the need.

What can we expect going forward? As an organization, our best plan for the future is to apply the lessons learned
and prepare strategically, but be ready to pivot quickly, to ensure every family has access to the food they need

to grow and thrive. Even as we slowly make our way back from this emergency, there are many people who will be
striving to regain their finances, find jobs, and get their families back on stable ground. Our commitment to a brighter
future for all has never wavered.

We have deep gratitude for every dollar donated, every volunteer hour worked, and every acknowledgement shared.
Thank you for being part of this collective effort to feed our community.

In gratitude,

-

Julie Chase-Morefield
| President and CEO
7 ’311“ 1BCT _‘ pix B Second Harvest Food Bank of North Central Ohio

'SUPPORT
BATALION




FOR NEARLY FOUR DECADES, SECOND HARVEST
HAS BEEN A LIFELINE FOR THOUSANDS EACH YEAR
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To meet the demand, Second Harvest mobilized.
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IMPACT
INSIGHT

-Ann Schloss
Superintendent
Elyria City Schools
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prior to pandemic during pandemic Second Harvest distributed 12.4+ million pounds of food Second Harvest distributed 13.6+ million pounds of food
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SOURCING OF FOOD

FROM THE BEGINNING, SECOND HARVEST

FACED OPERATIONAL CHALLENGES AND

food chain disruptions while sourcing food.
Fortunately, through the CARES Act, food banks
received additional food through the USDA and
The Emergency Food Assistance Program.

Until the federal resources arrived, Second
Harvest worked fast to purchase food to replenish
rapidly depleting inventories. We tapped into

our networks of new and existing food donors

and suppliers to secure truckloads of food
donations and purchased food. Over the first 12
weeks of the pandemic, Second Harvest had a
total increase in costs that exceeded $1 million
dollars. In subsequent months, we continued to
receive much-needed help from state and federal
sources. One such program, the USDA Farmers
to Families Food Box Program, provided dairy,
protein, and produce boxes sourced from local
and regional farmers and vendors. Yet, the need
to purchase food directly continued. By the end of
FY2020-2021, food costs increased by 7% while
deliveries and supply chain struggles remained
an issue.

Total pounds of food
distributed in March
2020:

1.1 million pounds Thatis an

(First time ever distributed in one month.)

2,235,766 lbs

8,591,550 Ibs

Federal, state, donated and purchased product received
for the period from March 15, 2020-June 30, 2021.

State Donated

5,765,187 Ibs

Federal

Second Harvest replenished.
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Cost increases
during the first
12 weeks of

the pandemic
3/15/20 - 6/6/21

“In that moment, we understood that everything
about how we were going to have to conduct our

operations would have to drastically change,

immediately. The governor just closed businesses,
shops, schools, and restaurants. We turned people

away from yesterday’s distribution, which served

three times the expected number of families. Our
team put together a budget of projected additional

through to
the end of
June. Over
$1 million
dollars!
How can
we do this?
How can we
afford this? |
met with our
board in an
emergency

So we did.

Cleaning Expenses

Truck Rental

Additional Staff & Overtime

Gloves, Disinfection, Portable Hand Washing

Bags, Boxes, Food Containers & Cutlery

Food Grant Funds to Food Pantries

Food Pantry Boxes Packed (4,875 boxes packed through 3/31)
Food Pantry Boxes (4/1- 6/6, 30,000 boxes @ $18)

Produce, Refrigerated, Frozen Food at Mobile Pantries

expenses to take us and our partner charities
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$15,000
$4,500
$23,500
$6,000
$60,000
$160,000
$83,661
$540,000
$110,000

$1,002,661
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meeting to discuss our next move. They gave the
resounding directive to Go! People need us now.



MOVING THE FOOD

THE COVID-19 CRISIS PRESENTED UNFORESEEN

CHALLENGES TO NOT ONLY SECOND HARVEST,

but to every food bank throughout the country. The
distribution model employed by food banks for many
years shifted nearly overnight to outside, drive-thru,
no-touch, and no-volunteer workforce. In the first days
and weeks, Second Harvest purchased and stocked
up on to-go plates and containers, face masks, wipes,
and any other essential supplies to ensure a smooth
transition to this new method of distribution.

We quickly scaled up our operations and found
ourselves in the unique situation of competing with
major retailers to get the amount of food needed to
distribute in our nearby communities. With a demand
higher than ever before, and complex supply chain
issues, Second Harvest faced the challenge of getting
the food it needed without running out of space. In
addition to balancing inventory and space issues,
Second Harvest turned to renting trucks for drive-
thru mobile pantries and distributions to our partner
charity network. National Guard soldiers would

pack boxes in the morning and go out on mobile
distributions in the afternoon.

Distribution per month
jumped approximately 50%

Efficient, effective logistics were more imperative
than ever. Before the pandemic, Second Harvest was
moving approximately 813,800 pounds a month.
That number jumped approximately 50% during the
COVID-19 crisis to an average of 1.2 million pounds
a month.
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Second Harvest added two new large-capacity trucks
to its fleet thanks to grants from The Nord Family
Foundation, The Eric & Jane Nord Family Fund, The
Bloomfield Family
Foundation, and the Ohio
EPA. The trucks made
their first delivery of food
boxes and produce to
the Longfellow Middle
School drive-through
distribution in Lorain in
early November 2020.

J photo credit: Bruce Bishop/The Chronicle Teleg

Both new, refrigerated
trucks with lift gates
helped address increased
demand for food and grocery products per distribution

in the most streamlined and efficient manner. These

new trucks operate on clean diesel. One replaced a
high-emission unit which was no longer useable. The
refrigerated box from the old truck was repurposed as a
stationary, refrigerated unit at our partner charity, Beyond
the Walls Church in Elyria, which operates a food pantry
and a hot meal program.

DATA SNAPSHOT:

In March 2020:
Second Harvest served
over 65,000 individuals;

From March 1, 2020, until June 30, 2021,
Second Harvest distributed:

® Over 19 million pounds of food
® 3/19 million pounds were fresh fruits
and vegetables

44,735 were from
Lorain County



VOLUNTEERS

IT IS HARD TO IMAGINE SECOND HARVEST

WITHOUT VOLUNTEERS.

They are at the heart of the Second Harvest
mission. Before the COVID-19 pandemic, nearly
2,800 volunteers had donated close to 20,000
hours a year over the previous two fiscal years.
Everything changed when the stay-at-home
orders were issued and we temporarily lost these
invaluable members of the Second Harvest
team, all while food banks were designated as an
essential service.

While faced with this loss, Second Harvest received
support from the community in unexpected and
incredible ways. The Ohio State Highway Patrol
stepped in to deliver boxes of food to seniors in
need. The Ohio National Guard and Air National
Guard provided invaluable support to Second
Harvest through June 2021, and as volunteers
began to return, they worked side by side in our
building and out in the community at mobile
pantries and food distributions.

As the months wore on and volunteers slowly

began to return, Second Harvest had to reimagine
every system, process, and protocol for how things
were done with volunteers to ensure the health

and safety of everyone. We limited the number of
volunteers coming in to maintain social distancing.
We provided larger spaces to pack boxes and added
a second conveyor belt to be more efficient and get
more done in a shorter amount of time.

As our volunteers returned, new volunteers came
with them. Throughout the pandemic, many

saw firsthand the impact of Second Harvest

in our community, perhaps for the first time.

The community has responded in kind, as we
welcome new volunteers to meet the continuing
need in our region.

To meet the demand, Second Harvest improvised.

DATA SNAPSHOT: Number of Volunteers
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For a time, we no longer had our regular volunteers,
but we did have the Ohio National Guard. We still
needed help to meet

the burgeoning need.

In a fluid situation, you
take help where you can
get it, forming unlikely
partnerships. The mayors
of Lorain and Elyria

saw the need in their
communities among
seniors and disabled
citizens for food and
formed a partnership
with Second Harvest to bring food pantry boxes
directly to their doorsteps. The Ohio State Highway
Patrol also helped with traffic control at distributions,
and had officers deliver Senior Food Boxes to those
who were homebound. The seniors were delighted
with the kindness of the officers and appreciated
receiving their food in such a dignified manner.
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IN THE FIRST DAYS AND WEEKS OF THE
COVID-19 CRISIS, ACTING WITH URGENCY

To meet the demand,

PN

Second Harv

Thanks to your
generosity,
Second Harvest
distributed:

16 million

meals

IMPACT ..
INSIGHT

-Cynthia Andrews
President and CEO
Community Foundation of Lorain County
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PARTNER CHARITY
NETWORK

112 PARTNERSHIP CHARTIES WORKED IN
PARTNERSHIP WITH SECOND HARVEST.

Our partners are the vital lifeline to getting food

to those at risk of hunger throughout our region.
Many of our partner charities depend on volunteers,
so some had to make the difficult decision to
temporarily suspend operations to protect the health
and safety of volunteers.

Second Harvest had to quickly pivot to ensure that
communities that had shuttered food programs had
access to food during this time. As we planned for the
best way to accomplish this task, we were able to turn
to some of our other partners, such as school districts
and municipalities, that opened parking lots and
stadiums for drive-thru distributions, guaranteeing
access to food for anyone who needed it.
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As with every challenge, an opportunity presented i “As the pandemic spread throughout the far reaches of

o

itself. We needed to determine how Second Harvest
could best support its partner charities moving
forward under normal circumstances and prepare for
a more sustainable situation whenever the next crisis
arises. This included exploring what equipment and
supplies partners needed to come back online and
start operating again, as well as how we could provide

our service area, the dire effects on families and their
access to food created a need for heroic solutions.
Second Harvest helped us with our first distribution

in early April 2020, serving over 600 families, which is
nearly 1/3 of the population. Second Harvest saved us.
| don’t know what would have happened to us without
this food. You saved us.”

support to partner charities to level up their operations.

By working together, we can ensure an effective, DATA SNAPSHOT Percentage of pa rtner charities

efficient network of partner charities that are ready to Number Of programs that Closed durlng the pandemlc
serve their communities throughout our region well
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To meet thé demand Second Harvest collaborated
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DATA SNAPSHOT:

Ohio National Guard packed over Ohio National Guard assisted
Second Harvest with over

100,000 500=

food pantry boxes and helped seniors Drive-Thru Mobile Pantries throughout
by packing and delivering boxes of our 4-county service region.
shelf-stable food.
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“So many people need these distributions as a lifeline. The stories of
fear and uncertainty are many. The quest for relief drives families to
the distributions. Once there, many have found more than food. Both
those giving and those receiving leave with the greatest gift—hope.”

-Julie Chase-Morefield, President & CEO,
Second Harvest Food Bank of North Central Ohio

To meet the demand, Second Harvest inspired.

“Everyone was smiling!
Thank you all so much!”

“You all are truly a blessing
to many others & myself!
God Bless You All! There
is a special place in
heaven for all of you, &
ALL who donate & help!”

“Thank you to everyone
that helped today. It
was very well set up and
seemed to go pretty fast.
Everyone that worked
today deserves a day of
rest. Thank you!”
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“Thank you for everything.
| so appreciate everything
and everyone who helped
out. My family will be
so happy. Thank you so
much!”

“Thank you Second
Harvest and everyone
that is standing out in the
cold, helping.”

“Thank you so very much
for the very dedicated
workers. You are a
Blessing to all you serve.”
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